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	Skill Practice
Operationalize Analytics
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Learning Objective
· Operationalize analytics by sharing them regularly with appropriate stakeholders for a specific purpose.

Instructions
· Make a list of all the audiences you serve and the key stakeholders.
· Identify what communication you have with them and the frequency.  E.g., department or 1:1 meetings, status reports.  If none, list what you SHOULD be doing.
· What do they care about?  Which SDLE results are you going to promote? List what is important to that audience in your communication, (e.g., Development Plan progress, skill gaps, strengths, adoption, use of mentors, etc.).
· Where would you find that information in the SDLE?  List no more than 3 vehicles you’ll use, (e.g., Assessment Status Report, Rating Distribution By Task dashboard, Development Plan Progress dashboard).  Some examples include:
· The Communicate Value Presentation, a 3 slide PowerPoint that communicates leading indicators in the form of top skill gaps, their business impact, and action being taken to eliminate them.
· Graphical dashboards
· Scheduled reports sent automatically to leaders
· Create the steps you’ll take in order to do get them this information in a periodic way (maybe sending it, scheduling a report, or presenting the data in monthly meetings).
· Provide the information to them the first time as described and request feedback.  Specifically ask, “Is this information helpful?  What’s the best frequency for you?”  You may make frequency recommendations based on the type of data you’re providing (it may not make sense to do something weekly if it won’t change often).  
· There are 3 templates where you can document audience/stakeholder feedback and notes; make copies of the table to support additional audiences
· Make changes to your plan/matrix.
· Document any other notes from the feedback in terms of how you think your relationship with them is changing.  If you execute this plan well and regularly, you will be building credibility with them in terms of how you support their goals. 
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